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Overview

• Background of DMS 

• Why it connects with nature-based flood 
capacity projects.

• Overview of recent legislation establishing 
the DMS flood capacity program.

• DMS’s fit into the flood program.

• Program needs.



“Mitigation” .....term used for many 
different types of offsets and/ or processes 

of replacement or recovery.
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Federal Mitigation Rule, NC Legislation/Rule



History and Strategy

Performance 
Based Contracting

Project 
Risk

Ecosystem 
Function

Cost 
Controls

Established 1997

649 projects with 200 
active at any time.

2.7 million stream credits 
equates to >4 million linear feet

>12,000 wetland credits 
equates to >29,000 acres.

2,430 acres of buffer and  
nutrient offset.



DMS

NCDOT Stream & 
Wetland ILF

Nutrient 
Offset ILF

Riparian 
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Statewide 
Stream & 

Wetland ILF



---------- Subwatershed
(12-digit HUC) 10-100 

mi.2

Catchment
0.1-1 mi2

Targeted Watershed Approach



Private Mitigation Providers  71%

Design, Monitoring, Planning  6%

All Other Private Firms  4%

Construction Contractors  7%

Government Agencies  12%
Total Expenditures
= $757,925,722

Total to Private Firms  
=$667,145,387

Private Mitigation Investment – All DMS Programs (1997 to 2021)



Performance Based Outcomes



Natural Infrastructure Flood Capacity Legislation
HB1087, SL2020-79

• Natural infrastructure to attenuate 
flooding and establish flood capacity.

• Utilize DMS performance-based 
procurement process.

• Watershed planned focus.

• Advisory Board.

• Acre/Feet metric.

• Not an offset program.



How does DMS translate to flood project delivery?

• Nationally recognized, 24+ year experience of natural resource restoration.

• Performance based contracting --- Nationally Recognized.

• Full Delivery Contracting

• Performance based outcomes.

• Target and execute.

• Private industry delivery focus.



Needs for Program Implementation.
• Funding.

• Project planning and development.
• Program manager.

• Establish the Advisory Board.

• Define:
• Scale of implementation.
• Performance standard.
• “Currency” – Acre/Feet

• Procurement strategy and “tool kit”.

• Projects on the ground.
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